Message

From: Bacalan, Vince [Bacalan.Vince@epa.gov]

Sent: 6/19/2019 5:33:20 AM

To: Smith, DavidW [Smith.DavidW@epa.gov]

CC: Yelensky, Erica [Yelensky.Erica@epa.gov]

Subject: RE: Draft deliberative- draft ppt for Thursday's NEP meeting

Attachments: draft4d PE Review Team to SMBNEP 2019 June 18.pptx

Hi Dave,

Erica and | worked together to revise this draft that incorporates your suggested edits from this morning and notes from

our debrief this afternoon. So you’re aware:

- Conclusion slide is added near the beginning and repeated at the end.

- We kept the Strengths slide (#8) to one because we will reiterate that the previous slide elements (Addressing

Challenges from 2014 letter) have now also become a strength of the program.

- There are only 2 challenges slide. We consolidated the tracking slide recommendation as part of the branding

challenge.

Thanks again for your input. Looking forward to hearing your thoughts on this version.

Vince

From: Yelensky, Erica
Sent: Tuesday, June 18, 2019 1:25 AM

To: Smith, DavidW <Smith.DavidW @epa.gov>

Cc: Bacalan, Vince <Bacalan.Vince@epa.gov>

Subject: Draft deliberative- draft ppt for Thursday's NEP meeting

Hi Dave,

Here is the latest version of our presentation for Thursday’s meeting. If you have time It would be helpful to get your

input on slides 8-11 {(“Challenges”). We can find a few minutes to discuss tomorrow.

Best,

Erica and Vince

From: Bacalan, Vince

Sent: Monday, June 17, 2019 10:01 PM

To: Yelensky, Erica <Yelensky. Erica@iena.gov>
Subject: RE: more thoughts on ppt

Latest draft v3

From: Bacalan, Vince

Sent: Monday, June 17, 2019 2:02 PM

To: Yelensky, Erica <Yelensky. Erica@iena.gov>
Cc: Jennifer Hecker <iHeckerfchnep.org>
Subject: RE: more thoughts on ppt
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Attached is a revised version based on discussions with Erica from Friday. Hope this is a much improved approach.

Please note new content is in red. Talk to you all in a bit.

Vince

From: Yelensky, Erica

Sent: Friday, June 14, 2019 4:01 PM

To: Bacalan, Vince <Bacalan. Vince@epa.pov>
Cc: Jennifer Hecker <iHecker@ichnep.org>
Subject: more thoughts on ppt

HI Vince and Jennifer,

| was able to spent some more time thinking about the ppt this am and went through it with my manager. Pls see

suggested revisions to slide 9 and new slide 10.

Erica
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